
RA Standard Consultation Process     (Draft for Public Consultation)            ictQATAR – Regulatory Authority (RA) – 19 December 2012
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START

Draft Consultation Document

Following a prior approval 
from ASG, prepare a Draft 
Consultation Document on a 
Regulatory Instrument such 
as: Policy, Strategy, Plan, 
Guidelines, Instructions, 
Market Review, etc

Review Draft Consultation 
Document and provide 
written comments
(2 weeks)*

Revise Draft 
Consultation 
Document to 
reflect 
comments and 
prepare a Press/
Web Release or 
Cover Letter

1. Revised Draft 
Consultation 
Document (track 
changes)

2. Draft Press/Web 
Release or Cover 
Letter

ASG/SG/BoD 
approval

Review the Consultation Document & 
submit written comments (Responses) 
following the instructions set out in 
the Consultation Document
(Typically 4 to 8 weeks)

As and when necessary, RA may hold 
meetings or public hearings with 
external stakeholders during the 
consultation period

Review Responses 
received
(1-2 weeks)

Summary of Key 
Comments and RA 
Response (using 
the template 
format)

Review the 
Summary of Key 
Comments and RA 
Response & agree 
on key changes
(1 week)

1. Draft Regulatory 
Instrument
(track changes)

2. Draft RA Response 
Document

Review Draft 
Regulatory Instrument 
and Draft RA Response 
Document and provide 
written comments
(2 weeks)

1. Regulatory Instrument 
(bilingual)

2. RA Response Document

3. Press/Web Release

Publish:
1. Regulatory Instrument 
(bilingual)

2. RA Response Document

3. Consultation Responses

4. Press/Web Release

END

Drafting & internal review Approval Consultation Comments review Finalization & publication

Finalize the 
Consultation 
Document and the 
Press/Web Release 
or Cover Letter

1- Consultation 
Document

2- Press/Web 
Release or Cover 
Letter

1- Finalize and publish 
Press/Web Release 
(bilingual)

2- Publish the 
Consultation 
Document on the 
website of ictQATAR

Consultation 
type?

Send by email the 
Consultation 
Document with 
Cover Letter to key 
stakeholders

ASG/SG/BoD 
approval

Identify external stakeholders 
(i.e., scope of consultation – 
Industry or Public).

As necessary, meet with key 
stakeholders to help shape 
the issues and proposals

Industry

Public

1. Revised Regulatory 
Instrument
(track changes)

2. Revised RA Response 
Document (track changes)

3. Press/Web Release

Based on the 
Consultation 
Document and the 
agreed key changes, 
prepare:
1. Draft Regulatory 
Instrument; and
2. RA Response 
Document

1. Revise the Regulatory 
Instrument and the RA 
Response Document to 
reflect internal 
comments

2. Prepare a Press/Web 
Release

Notes:
· Responses to the consultation documents must be submitted either by email (preferably) or on a CD by hand/courier.
· All interested parties will be invited to submit responses to the questions specifically identified in the consultation documents and to 

provide their views on any other relevant aspects.
· All responses will be carefully considered by ictQATAR when finalizing its position. However, ictQATAR is under no obligation to adopt or 

implement any comments or proposals submitted.
· In the final phase of the consultation process, ictQATAR will merge all the responses received into one PDF file and publish it on its 

website, along the final document and its response to the key comments received.
· In the interest of transparency and public accountability, ictQATAR intends to publish the responses to the consultations on its website 

at www.ictqatar.qa. All responses will be treated as non-confidential unless confidential treatment of all or parts of the response has 
been requested with a comprehensive justification. While ictQATAR will endeavor to respect the wishes of respondents, in all instances 
the decision to publish responses in full, in part or not at all remains at the sole discretion of ictQATAR.

· By submitting responses to ictQATAR’s consultations, respondents will be deemed to have waived all copyright that may apply to 
intellectual property contained therein.

Abbreviations:
RA: Regulatory Authority, ictQATAR
SG: Secretary General, ictQATAR
ASG: Assistant Secretary General, Regulatory Authority
BoD: Board of Directors of ictQATAR
HoDs: Heads of RA departments.

Finalize the Regulatory 
Instrument, the RA 
Response Document, and 
the Press/Web Release to 
reflect final comments (if 
any)

* Durations in this process are indicative
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