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SCHEDULE I 

Cover Letter TC \l "1"
From: 
[Name & address of Applicant]

To:
The Supreme Council of Information and Communication Technology (ictQATAR)

P O Box 23264

Doha

Qatar

[Insert Date]

Dear Sirs,

APPLICATION

Fixed License Application Procedures for Eligible Parties Wishing to Apply for a License to Provide Public Fixed Telecommunications Networks and Services in the State of Qatar ("FAP")

1. We, [name of Applicant] /OR [the undersigned members of the consortium [insert name of consortium] (the "Consortium")], having registered [under the REI] /OR [pursuant to Section 3.4 of the FAP] on [date], and being an Eligible Party by virtue of notification received from ictQATAR on [date] hereby submit our Application in accordance with the procedures, requirements and instructions set out in Part C of the FAP.

2. We confirm that all information provided in our Registration Form dated [●] remains true, complete and accurate in all respects[, save as follows:

Insert here details of any changes to the information in the Registration Form].

	3. Our details are as follows:

Name
	

	Place and date of incorporation
	

	Place of domicile
	

	Registered office
	

	Seat of management
	

	Principal place of business
	


OR/

3.
The details of each member of the Consortium (“Member”) are as follows:

	Name of Member
	

	Place and date of incorporation
	

	Place of domicile
	

	Registered office
	

	Seat of management
	

	Principal place of business
	


[Repeat for each other Member]
4. The names of [our major shareholders] /OR [the major shareholders of each Member] (being the holders of 5% or more of its voting shares) and a brief description of their main activities, are as follows:

	[Name of Member]
	[  ]

	Name of Shareholder
	Main Activities

	
	

	
	

	
	


[Repeat for each other Member]
5. [If candidate is an individual Operator] We hereby declare that we will not become, or seek to become, involved with any other candidate or any other Consortium at any time during the Fixed Licensing Process.

[If candidate is a Consortium] Each Member hereby declares that our involvement in the Fixed Licensing Process is unique to the Consortium and that neither we nor any of our Affiliates are or will seek or become involved with any other Applicant at any time during the Fixed Licensing Process.

6. As required by Section 8.7 of the FAP:

	Amount of share capital with which we propose the Licensee will be incorporated
	QAR…………...

	Applicant’s Proportion (between 35% and 50%) of total share capital
	……………….%


7. [We] [Each Member] hereby confirm[s] that both we and all our Affiliates comply in full with all stipulations regarding Qtel and the Developers set out in Section 9.2 of the FAP.
/OR [in case of non-compliance]

7.
[We] [Each Member] hereby confirm[s] that both we and all our Affiliates comply in full with all stipulations regarding Qtel and the Developers set out in Section 9.2 of the FAP save in respect of the following:

 [set out details of current non-compliance].

[We] [Name of relevant Member(s)] undertake[s] that, in the event we are [a member of] the Successful Applicant, we will take such action as is necessary so as to ensure compliance with all the stipulations regarding [Qtel / the Developers ] set out in Section 9.2 of the FAP prior to the issuance of the Q2 Fixed License.]

8. [We] [Each Member] hereby undertake[s] that, in the event [we are] [the Consortium is] the Successful Applicant for the Q2 Fixed License, we will

(a) procure the satisfaction of all legal and regulatory requirements relating to the incorporation and capitalisation of the Licensee, including those set out in Sections 16.1(2) and 10.4 of the FAP; 

(b) comply with all the requirements as to creation, issue and allocation of the equity of the Licensee, in each case as more particularly described in Section 17 of the FAP; and

(c) comply and procure compliance by the Licensee with all its obligations set out in the FAP and the Q2 Fixed License regarding payment of fees, delivery of Performance Bonds and other obligations to be satisfied on or before the grant of the Q2 Fixed License.

9. [We] [Each Member] hereby undertake[s] that, in the event [we are] [the Consortium is] the Successful Applicant, we will procure that the Licensee shall not amend the Mandated Provisions, or change the Articles in any way so as to detract from or minimise or negate the effect of the Mandated Provisions, without the consent of ictQATAR during the term of five years from the Grant Date.

10. [We] [Each Member] hereby undertake[s] to comply in all respects with the laws of the State of Qatar in connection with the Fixed Licensing Process.

11. [We] [Each Member] hereby [certify] [certifies] that all the information provided in this Application is true, accurate and complete. We agree to be bound by the information provided and commitments made in our Application.

12. We have duly completed this letter and enclose herewith in the following order:

(a) a duly completed compliance checklist in the form and in accordance with the directions set out in ‎SCHEDULE VII;

(b) the Evaluation Information;

(c) the Supporting Documents; 

(d) the written undertakings of the Operator as required pursuant to Section 9.1 of the FAP in the form set out in ‎SCHEDULE V;

(e) in respect of the Applicant/each member of the Consortium, evidence of its due constitution, registration and identity, such as a copy of its certificate or articles of incorporation, commercial registration or equivalent constitutional documents;

(f) original powers of attorney or other authorisations clearly evidencing the legal authority of each signatory to sign this Cover Letter and the other documents to be filed with the Application which require signature;

(g) in respect of the Applicant/each member of the Consortium, a brief description of, or chart showing, its organizational structure(s) and management; 

(h) [if Applicant is a Consortium] the proposed functions and/or responsibilities of each of its members in relation to the Fixed Licensing Process in the form set out in ‎SCHEDULE VI;

(i) up to date contact information for the Applicant in the form set out in ‎SCHEDULE VIII; and

(j) [list of all other information concerning the Applicant and its Application which the Applicant considers may be relevant and is attaching to the Application.]

13. We confirm our agreement to the terms and conditions and provisions of the FAP, and agree that in the event of discrepancy between this letter and the FAP, the FAP shall prevail.

14. For the avoidance of doubt:

(a) in this letter, words and expressions shall have the same meanings as are given to them in the FAP; and

(b) this letter and all other documents comprising our Application shall be governed by and construed in accordance with the laws of the State of Qatar.

Yours faithfully

…………………………………….………

………………………………………………

[Name]





[Name]

[Position]




[Position]

Duly authorized signatory of [name 

Duly authorized signatory of [name 

of Candidate]




of Candidate]

OR, IF A CONSORTIUM/

[Name of Member 1]

…………………………………….………

………………………………………………

[Name]





[Name]

[Position]




[Position]

Duly authorized signatory of [Member 1]

Duly authorized signatory of [Member 1]

[Name of Member 2]

…………………………………….………

………………………………………………

[Name]





[Name]

[Position]




[Position]

Duly authorized signatory of [Member 2]

Duly authorized signatory of [Member 2]

[Repeat for each other Member]

SCHEDULE II 

Evaluation Information Templates TC \l "1"
Part 1 – Proposed network plan in the New Developments
Part 2 – Proposed coverage and technology mix in the Rest of Qatar

Part 3 - Proposed network roll-out plan

Part 4 – Proposed timing of product and service offerings 

Part 5 – Proposed QoS performance obligations to retail customers  

Part 6 – Operating experience in existing networks

Part 7 – Infrastructure rollout experience as a new entrant

Part 8 – Service offering in existing operations 

Part 9 – Business and financial plans (including financial strength)

Part 10 – Operator control and commitment

SCHEDULE II

Part 1
Proposed network plan in the New Developments  TC \l "1"
Please provide proposed network plan for each New Development

	new development: pearl
	% of buildings
 served
  (please fill in for each column)

	
	1st Anniversary Date

	2nd  Anniversary Date
	3rd  Anniversary Date
	4th Anniversary Date
	5th Anniversary Date

	coverage
 :

	- fibre to the building (fttb) 
	
	
	
	
	

	- fibre to the curb (fttc) 
	
	
	
	
	

	- fixed wireless access (fwa) 
	
	
	
	
	

	total coverage
	100
	100
	100
	100
	100


	new development: lusail
	% of buildings served  (please fill in for each column)

	
	1st Anniversary Date
	2nd  Anniversary Date
	3rd  Anniversary Date
	4th Anniversary Date
	5th Anniversary Date

	coverage
 :

	- fibre to the building (fttb) 
	
	
	
	
	

	- fibre to the curb (fttc) 
	
	
	
	
	

	- fixed wireless access (fwa) 
	
	
	
	
	

	total coverage
	100
	100
	100
	100
	100


SCHEDULE II

Part 2
Proposed coverage and technology mix in the Rest of Qatar
A:
Proposed total coverage - Rest of Qatar

	items :
	% of building served
 (please fill in each column)

	
	1st Anniversary Date

	2nd  Anniversary Date
	3rd  Anniversary Date
	4th Anniversary Date
	5th Anniversary Date

	total coverage of buildings
:
	
	
	
	
	

	self-imposed bond amount
	qar  ______________  millions


B:
Proposed technology - Rest of Qatar

	items :
	% of building served 

	
	1st Anniversary Date
	2nd  Anniversary Date
	3rd  Anniversary Date
	4th Anniversary Date
	5th Anniversary Date

	coverage
 :
	
	
	
	
	

	- fibre to the building (fttb)
	
	
	
	
	

	- fibre to the curb (fttc)
	
	
	
	
	

	- fixed wireless access (fwa) 
	
	
	
	
	

	- other (please specify)
	
	
	
	
	

	- total coverage
	
	
	
	
	


SCHEDULE II

Part 3
Proposed network roll-out plan

	
	1st Anniversary Date

	2nd  Anniversary Date
	3rd  Anniversary Date
	4th Anniversary Date
	5th Anniversary Date
	assumptions and backup information

	access network (local loop/last mile)

	please provide further information on necessary assumptions, calculations and backup information (e.g., network maps)



	wire line
	total cable length
 -- access only (km)
	 
	 
	 
	 
	 
	

	wireless
	# p2p links
	 
	 
	 
	 
	 
	

	
	# p2m stations
	 
	 
	 
	 
	 
	

	man 

	

	wire line
	total cable length -- man only (km)
	 
	 
	 
	 
	 
	

	wireless
	# p2p links
	 
	 
	 
	 
	 
	

	domestic backbone
	

	wire line
	total cable length -- backbone only (km)
	 
	 
	 
	 
	 
	

	wireless
	# p2p links
	 
	 
	 
	 
	 
	

	international capacity
	

	total capacity on international links
	cable capacity
	terrestrial
	 
	 
	 
	 
	
	

	
	
	submarine
	 
	 
	 
	 
	
	

	
	satellite capacity
	 
	 
	 
	 
	 
	


NB: Please note that the above template is a suggested format for submission of the information required by Section 7.2(1)(iii) of the FAP  - this format is not compulsory.

SCHEDULE II

Part 4
Proposed timing of product and service offerings

	category
	subcategory
	proposed 
product and service 
offerings
	description
(specify maximum download speed, maximum number of concurrent users and technology offered)
	proposed timing of launch (months after Grant Date)
	% of buildings served
 on 3rd Anniversary of Grant Date

	broadband services

	broadband service with maximum download speed  256 kbit/s - 12 mbit/s
	
	
	
	

	
	broadband service with maximum download speed  12 - 50 mbit/s
	
	
	
	

	
	broadband service with maximum download speed  > 50 mbit/s
	
	
	
	


	category
	subcategory
	proposed product 
and service offerings
	description 
	proposed timing of launch (months after Grant Date)

	advanced
voice and 
data services 
	residential voice services

	
	
	

	
	residential data services

	
	
	

	
	other residential services (please specify)
	
	
	

	
	business voice services

	
	
	

	
	business data services

	
	
	

	
	other business services (please specify)
	
	
	


SCHEDULE II

Part 5
Proposed QoS performance obligations to retail customers  

A.
Proposed improved fixed voice QoS performance obligations for whole of Qatar (including the New Developments)

	qos fixed voice parameters
	measure
	minimum obligation in draft license
	proposed increased qos obligation 
	Enhancement Compliance Date


	Primary QoS performance obligations

	successful call ratio 
– national
	Ratio of successful calls to the total number of call attempts in a specified time period. Calls that are successful are defined as “either busy tone, ringing tone, answer signal within 30s”
	99%
	
	

	successful call ratio
 – international
	Ratio of successful calls to the total number of call attempts in a specified time period. Calls that are successful are defined as “either busy tone, ringing tone, answer signal within 30s”
	95%
	
	

	bill correctness complaints
	The number of billing correctness complaints received (each instance of a complaint being counted) is divided by the corresponding number of subscribers. A bill correctness complaint is an expression of dissatisfaction with a bill received from a customer. A bill correctness complaint should not be confused with a billing query (a request for information) or with a fault report. Statistics should include all billing complaints received in the reporting period, regardless of the validity of the complaint and the dates of calls or any other occurrences that are the subject of the complaint.
	< 1%
	
	

	time to resolve billing complaints
	Proportion of bill correctness complaints resolved within 20 business days
	95%
	
	

	
	Proportion of bill correctness complaints resolved within 30 business days
	99%
	
	

	Secondary  QoS performance obligations

	availability of telephone exchange equipment
	- Telephone exchange equipment is unavailable when there are exchange faults such as those related to switching or transmission. Availability calculation is based on inputs obtained from all switches (pstn and international). Outage time includes software and hardware faults.

- {sum [(per switch in-service minutes in a month) / (per switch in-service minutes in a month + per switch out-service minutes in a month)]} x 100%
	99.99%
	
	


B.
Proposed improved fixed broadband QoS performance obligations for whole of Qatar (including the New Developments) 
	QoS fixed broadband parameters
	Measure
	minimum obligation in draft license
	proposed increased qos obligation 
	Enhancement Compliance Date


	Primary QoS performance obligations

	customer complaints

 to support service 
	No. of customer complaints received per 100 subscribers (no. of customer complaints / no. of broadband subscribers). 
	< 1.0%

	
	

	bill correctness complaints
	The number of billing correctness complaints received (each instance of a complaint being counted) is divided by the corresponding number of subscribers. A bill correctness complaint is an expression of dissatisfaction with a bill received from a customer. A bill correctness complaint should not be confused with a billing query (a request for information) or with a fault report. Statistics should include all billing complaints received in the reporting period, regardless of the validity of the complaint and the dates of calls or any other occurrences that are the subject of the complaint.
	< 1.0%

	
	

	time to resolve billing complaints
	Proportion of bill correctness complaints resolved within 20 business days.
	95%

	
	

	
	Proportion of bill correctness complaints resolved within 30 business days.
	99%

	
	

	minimum access 
throughput
	Minimum access speed available to a customer within 4 km of a local exchange.
	256 

kbps
	
	

	Secondary  QoS performance obligations

	network latency
(national)
	Round-trip delay (in ms) in the relevant segment of the broadband network (measured by PINGs
) The target, in “x msec”, represents the maximum network latency (for round-trip) experienced by end-users for 95% of the time during peak hours:

- national
	85 ms
	
	

	Bandwidth utilization
	Highest bandwidth utilization = (peak utilization level in each segment) / (total bandwidth available for that segment). Broadband providers are required to run “Monthly” MRTG graphs to obtain average bandwidth utilization for each month for every segment
	< 90%

	
	


C.
Proposed improved fixed voice QoS performance obligations for the New Developments only

	qos parameters
	measure
	minimum obligation in draft license
	proposed increased qos obligation 
	Enhancement Compliance Date


	Primary QoS performance obligations

	supply time for initial telephone line connection  within 5 working days
 
	% of telephone lines installed (from the date a valid order is received) within 5 working days or date specified by and agreed with the customers
	95%
	
	

	supply time for initial telephone line connection  within 4+ days after time specified above
	% of telephone lines installed (from the date a valid order is received) within 4 days after time specified above (within 5 working days or date specified by and agreed with the customers)
	99%
	
	

	faults rate
	Faults / access line / year
	< 0.5%
	
	

	fault repair time within 
 24 hours
	% of faults fixed (from time of fault reported to fault fixed) within 24 hours
	90%
	
	

	fault repair time within
 72 hours
	% of faults fixed (from time of fault reported to fault fixed) within 74 hours
	99%
	
	

	Secondary QoS performance obligations

	availability of 
access network
	- Measures the availability of the distribution circuits from the exchange to the distribution point, including the fibre, copper, access multiplexers and any other access equipment where applicable.
- {sum [per distribution circuit in-service minutes in a month) / (per distribution circuit in-service minutes in a month + per distribution circuit out-service minutes in a month]} x 100%
	99.8%
	
	


D.
Proposed improved fixed broadband QoS performance obligations for the New Developments only

	QoS parameters
	Measure
	minimum obligation in draft license
	proposed increased qos obligation 
	Enhancement Compliance Date


	Primary QoS performance obligations

	supply time for initial broadband line connection – within 10 working days
	% of broadband lines installed (from the date a valid order is received) within 10 working days or date specified by and agreed with the customers.
	95%
	
	

	supply time for initial broadband line connection – within 5+ days after time specified above
	% of broadband lines installed (from the date a valid order is received) within 5 days after time specified (within 5 working days or date specified by and agreed with the customers).
	99%
	
	

	end-to-end network availability
	The measure of the degree to which the end-to-end broadband network is operable and not in a state of failure or outage at any point of time. It measures the total downtime of the network (including the access, DSLAM and switches, multiplexers, routers, and connection to the Internet backbone over a month.

Network availability = (Total operational minutes – Total minutes of service downtime) x 100% Total operational minutes
	99.8%
	
	

	fault rate
	Faults / access line / year
	< 0.5%
	
	

	fault repair time –  within 24 hours
	% of faults fixed (from time of fault reported to fault fixed) within 24 hours.
	90%
	
	

	fault repair time –  within 72 hours
	% of faults fixed (from time of fault reported to fault fixed) within 72 hours.
	99%
	
	


SCHEDULE II

Part 6
Operating experience in existing networks

Please provide the following information for the top 10 countries (by size of unique subscriber base) in which the Operator currently operates and manages a public fixed telecommunication network.  Rank by size of Operator's subscriber base (largest first). 
	
	number of subscribers at end of q2 2007
	market share at the end of q2 2007

	operator name
	country of operation
	license award date

mm/yyyy
	service launch date

mm/yyyy
	operator equity stake
	does operator have management     control?
	if yes , describe de facto degree of control

	number of fixed operators in market at entry
	green-
field
 or acquisi-
tion
?
	number of total unique
 active
  sub-
scribers
	number of active voice sub-
scribers
	number of active broad- band subs-
cribers
	total unique sub-
scriber share
 
	fixed voice market share
 
	fixed broad- band market share
 
	sources of market size and share informa-tion

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SCHEDULE II

Part 7
Infrastructure rollout experience as a new entrant  TC \l "1"
Please provide the following information for the top 10 countries (by size of unique subscriber base) in which the Operator currently operates and manages a public fixed telecommunication network.  Rank by size of Operator's subscriber base (largest first). 

	operation
	country information

	number of broadband subscribers by type of access

at the end of q2 2007
	broadband household coverage
 in percent
at the end of q2 2007

	opera-tor name
	coun-try of oper-ation
	popula- tion
	no. of house-holds
	no. of busi-
nesses
	fibre to the build- ing (fttb)
	fibre to the curb (fttc)
	fixed wire- less access (fwa)
	copper (direct access)
	others
 
	by fibre to the buil-
ding (fttb)
	by fibre to the curb (fttc)
	by fixed wire- less access (fwa)
	by own copper (direct access)
	others

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SCHEDULE II

Part 8
Service offering in existing operations  TC \l "1"
Please complete for each of the top 10 countries (by size of unique subscriber base) in which Operator currently provides fixed voice and data services 

	operator name
	
	country
	
	number of total unique
 fixed voice/broadband subscribers at end of q2 2007
	
	number of active unique subscribers in market at the end of q2 2007
	


	category
	subcategory
	name of 
service
	description (specify maximum download speed, maximum number of concurrent users and technology offered)
	launch date
mm/yyyy
	number of active
 subscribers to service  at end of q1 2007

	broadband services 
 offered
	broadband service 
with maximum download speed  256 kbit/s - 2 mbit/s
	
	
	
	

	
	broadband service 
with maximum download speed 2 - 6 mbit/s
	
	
	
	

	
	broadband service with 
maximum download speed 6 - 12 mbit/s
	
	
	
	

	
	broadband service with 
maximum download speed 12 – 50 mbit/s
	
	
	
	

	
	broadband service with 
maximum download speed > 50 mbit/s +
	
	
	
	


	category
	subcategory
	name of service
	description
	launch date
mm/yyyy
	number of active
 subscribers to service 

	other

advanced services offered
	residential voice services

	
	
	
	

	
	residential data services e.g.VoIP and IPTV 
	
	
	
	

	
	other residential services (please specify)
	
	
	
	

	
	business voice services e.g. video conferencing
	
	
	
	

	
	business data services e.g. VPN, ATM/FR, VoIP
	
	
	
	

	
	other business services  (please specify)
	
	
	
	


SCHEDULE II 

Part 9
Business and financial plans (including demonstration of financial strength) TC \l "1"
A.
Pro-forma financials 2008 – 2013
	metrics, unit in qar millions otherwise indicated
	2008
	2009
	2010
	2011
	2012
	2013
	assumptions and backup information

	financial business plan metrics

	total gross revenues

	
	
	
	
	
	
	please provide further information on necessary assumptions, calculations and backup information for each item and attach to application

	
-- gross voice revenue
	
	
	
	
	
	
	

	
-- gross broadband revenue
	
	
	
	
	
	
	

	
-- gross other revenue

	
	
	
	
	
	
	

	  -- direct cost
 
	
	
	
	
	
	
	

	total net revenues

	
	
	
	
	
	
	

	
-- net voice revenue

	
	
	
	
	
	
	

	
-- net broadband revenue

	
	
	
	
	
	
	

	
-- net other revenue
	
	
	
	
	
	
	

	  -- cost of sales
	
	
	
	
	
	
	

	gross profit

	
	
	
	
	
	
	

	  -- marketing and sales expenses
	
	
	
	
	
	
	

	  -- general and administrative expenses
	
	
	
	
	
	
	

	  -- other operating income and expenses
	
	
	
	
	
	
	

	profit and loss from operation (ebit)

	
	
	
	
	
	
	

	  -- profit/loss from financial  activities
	
	
	
	
	
	
	

	  -- income taxes
	
	
	
	
	
	
	

	  -- depreciation, amortization, and impairment losses
	
	
	
	
	
	
	

	ebitda

	
	
	
	
	
	
	

	  -- ebitda margin
, %
	
	
	
	
	
	
	

	capital expenditure
	
	
	
	
	
	
	

	working capital

	
	
	
	
	
	
	

	debt-equity ratio
	
	
	
	
	
	
	

	operational metrics
	

	voice market share – eop
, %
	
	
	
	
	
	
	

	  -- voice residential market share eop, %
	
	
	
	
	
	
	

	  -- voice business market share eop, %
	
	
	
	
	
	
	

	broadband market share – eop, %
	
	
	
	
	
	
	

	  -- broadband residential market share eop, %
	
	
	
	
	
	
	

	  -- broadband business market share eop, %
	
	
	
	
	
	
	

	voice arpu – aop
, qar/ month
	
	
	
	
	
	
	

	data arpu – aop
, qar/ month
	
	
	
	
	
	
	

	other arpu – aop
, qar/ month
	
	
	
	
	
	
	

	other assumptions
	

	· voice penetration
 – eop, %
	
	
	
	
	
	
	

	· broadband penetration
  – eop, %
	
	
	
	
	
	
	

	· number of business subscribers  – eop, ‘000 units
	
	
	
	
	
	
	

	· number of residential subscribers  – eop, ‘000 units
	
	
	
	
	
	
	


B.
Financial strength  

Please provide the following information for the Operator or, if Applicant is a Consortium, for each member of the Consortium

	name of operator or member
	

	consolidated net revenue
, qar millions
	

	revenue from fixed telecom operation
, qar millions
	

	net worth
, qar millions
	

	market capitalization, qar millions

	


Please also provide financial statements in respect of the last two financial years of the Operator or, if Applicant is a Consortium, of each member of the Consortium as an attachment to this template

	Specify financial statements attached  
	


SCHEDULE II 

Part 10
Operator Control and Commitment  TC \l "1"
A.
Share and role of each consortium member

	Consortium Member
	Equity share of the Licensee
	Role of the member in the Consortium

	
	
	

	
	
	


B.
Consortium members’ rights to appoint board members of the Licensee

	Consortium Member
	Number of board seats assigned to Member
	Comments

	
	
	

	
	
	


C.
List and attach any agreements between Operator and other Consortium members

	


D.
Proposed indirect holdings

If the Applicant proposes to hold equity in Licensee through one or more separate legal entities:

	Holding entity
	Equity ownership of holding entity
	Proportion of equity in Licensee to be held

	
	
	

	
	
	


SCHEDULE III 

FAP Bond TC \l "1"
To:
The Supreme Council of Information and Communication Technology (ictQATAR)


P O Box 23264


Doha


Qatar

Re:
[Name & address of Applicant]

(the “Applicant”)

[Insert Date]

Dear Sirs,

Re:
Fixed License Application Procedures for Eligible Parties Wishing to Apply for a License to Provide Public Fixed Telecommunications Networks and Services in the State of Qatar (“FAP”)

In connection with the Application made by the Applicant for the Q2 Fixed License to provide fixed networks and telecommunications services to the public in the State of Qatar pursuant to the FAP, we, [Name of Issuing Bank], hereby unconditionally and irrevocably undertake to pay you the sum of QAR 5,000,000  (five million Qatari Riyals) in accordance with the following:

15. we shall pay you immediately upon your written demand and irrespective of any objection by the Applicant or other party such amount or amounts as you may demand not exceeding in the aggregate the above mentioned amount, by transfer to your account at any bank in the State of Qatar or in any other manner acceptable to you;

16. all payments made based on your demand shall be free and clear of, and without any present or future deduction for payment of, any taxes, levies, duties, charges, fees deductions or withholding of any nature whatsoever and by whomsoever imposed;

17. the undertakings contained in this bond constitute direct and fundamental obligations of ours and are unconditional and irrevocable.  We shall not be excused from any or all of these obligations for any reason or reasons of whatever nature or source, such as change in the conditions of the Fixed Licensing Process or extension thereof or change in the scope or nature of work to be performed, or any omission, act or proceeding by you or by a third party which would excuse or discharge us from the obligations and liabilities stated in this bond;

18. this bond shall remain valid and in full force and effect until [●] 2008 pursuant to the conditions of this bond.  If you provide us with a written and signed notice on or before the date specified for the expiration of this bond (or any subsequent extensions pursuant to the conditions hereof) that we should extend the bond, we shall:

(a) automatically extend this bond for the required period (provided that it does not exceed 365 days) from the original date of the bond or from the expiration date of any subsequent extensions, as specified in the extension request; or

(b) pay you the value of the bond;

19. we represent and confirm that the amount of this bond does not exceed twenty per cent. (20%) of the total paid-up capital and reserves of the Bank; and

20. any dispute with respect to this bond shall be resolved exclusively by the competent authorities in the State of Qatar and according to the Qatari laws, regulations, decrees, orders, decisions, rules and instructions.

Yours faithfully,

[Signature of Authorised Signator[y/ies]]

[Name of Authorised Signator[y/ies]]

[Name of Issuing Bank]

[Date]

SCHEDULE IV 

Bank Letter TC \l "1"
To:
The Supreme Council of Information and Communication Technology (ictQATAR)

P O Box 23264

Doha

Qatar

Re: 
[Name & address of Applicant]

[Insert Date]

Dear Sirs,

Re:
Fixed License Application Procedures for Eligible Parties Wishing to Apply for a License to Provide Public Fixed Telecommunications Networks and Services in the State of Qatar (“FAP”)

We, [insert name and address of bank], understand that [………….] / [a Consortium comprised of [insert names of Consortium members] (the “Applicant”)] intends to make an application for the Q2 Fixed License in the State of Qatar.

Based on our thorough review of the following, if the Applicant is the Successful Applicant for the award of the Q2 Fixed License, we are confident that the Licensee will have sufficient access to funding to meet its peak financing requirements during the first five years of its business plan:

· the Fixed Service Opportunity Fee and any other fees which the Licensee is required to pay upon grant of the Q2 Fixed License;

· the REI;

· the FAP;

· the Applicant’s Application for the Q2 Fixed License, including its business and financial plans for the establishment of a fixed operation in the State of Qatar;

· the financial resources available to the Applicant to meet its coverage obligations under the terms of the Q2 Fixed License; and

· our assessment of the Applicant‘s ability to raise financing in the domestic and international debt capital markets for the establishment of the fixed network operation in the State of Qatar.

Our review and assessment is based on the information that was available to us at this date, and is subject to various conditions.  These include no substantial delays in the license award process, execution of documentation in satisfactory form, satisfactory conditions in the domestic and international debt capital markets, and no change in the terms of the license to be issued.

In this letter, words and expressions shall have the same meanings as are respectively given to them in the FAP.

This letter is not intended to create legal relations between us and is not a commitment to provide financing to the Applicant.

This letter is governed by the laws of the State of Qatar and the courts of the State of Qatar shall have exclusive jurisdiction to settle any disputes arising out of or in connection with this letter.  The parties accordingly submit to the exclusive jurisdiction of the courts of the State of Qatar.

Please do not hesitate to contact us if you have any questions.

Yours faithfully,

[Signature of Authorised Signator[y/ies]]

[Name of Authorised Signator[y/ies]]

[Name of Issuing Bank]

[Date]

SCHEDULE V 
Form of Operator Undertakings TC \l "1"
From: 
[Name & address of Operator]

To:
The Supreme Council for Information and Communications Technology (ictQATAR)


P O Box 23264

Doha

Qatar

Name of Applicant:
...........................................................

[Insert Date]

Dear Sirs,

Re:
Fixed License Application Procedures for Eligible Parties Wishing to Apply for a License to Provide Public Fixed Telecommunications Networks and Services in the State of Qatar (“FAP”)

We, [name of Operator], [as the controlling member of the above candidate Consortium (the "Consortium")] *  hereby undertake that, in the event [we are] [the Consortium is] *  the Successful Applicant for the Q2 Fixed License:

1.
we shall enter into a management agreement with the Licensee for a period of five years from the date of the grant of Q2 Fixed License complying with all the requirements of the FAP; and 

2.
we shall procure that at all times during the term of such agreement we shall hold and control all the equity of the Licensee subscribed by us as stipulated in Section 17.3 of the FAP. 

In this letter, words and expressions shall have the same meanings as are respectively given to them in the FAP.

This letter and all other documents comprising our Application shall be governed by and construed in accordance with the laws of the State of Qatar.

* delete as appropriate

Yours faithfully

…………………………………….………


[Name ]


Duly authorized signatory for and on behalf

of [name of Operator]

…………………………………….………


[Name ]


Duly authorized signatory for and on behalf

of [name of Operator]
SCHEDULE VI 

Functions and Responsibilities of each Consortium Member TC \l "1"
	Consortium Member


	

	Description of main business


	

	Proposed functions in relation to licensing process and operation of license


	

	Proposed responsibilities in relation to licensing process and operation of license


	

	

	Consortium Member


	

	Description of main business


	

	Proposed functions in relation to licensing process and operation of license


	

	Proposed responsibilities in relation to licensing process and operation of license


	


[Repeat for each Consortium Member]

SCHEDULE VII 

Compliance Checklist TC \l "1"
To:
The Supreme Council of Information and Communication Technology (ictQATAR)

P O Box 23264

Doha

Qatar

Re: 
[Name of Applicant]

[Insert Date]

Dear Sirs,

Re:
Fixed License Application Procedures for Eligible Parties Wishing to Apply for a License to Provide Public Fixed Telecommunications Networks and Services in the State of Qatar (“FAP”)

Note:
Where the Applicant is compliant, no additional notes or reservations shall be added. In any case where the Applicant is not fully compliant with one or more of the following criteria a full explanation must be provided.  Note that this compliance checklist is merely a summary of the FAP requirements - in the case of any discrepancy between the contents of the FAP and the contents of this checklist, the FAP shall prevail.

	FAP Section
	Check-List
	Prescribed Form
	Compliant (yes/no)
	Reference to page nos. in Application

	11.1
	Cover Letter
	‎SCHEDULE I
	
	

	11.2
	This Compliance Checklist
	‎SCHEDULE VII
	
	

	7
	Evaluation Information
	‎SCHEDULE II
	
	

	10
	Supporting Documents:

	10.1
	· FAP Bond
	‎SCHEDULE III
	
	

	10.2
	· Management Agreement
	-
	
	

	10.3
	· Bank Letter
	‎SCHEDULE IV
	
	

	10.4
	· Articles
	See Appendix D
	
	

	11.2(4)
	Operator Undertakings
	‎SCHEDULE V
	
	

	11.2(6)
	Evidence of due incorporation/ registration
	-
	
	

	11.2(6)
	Powers of attorney/legal authorisations
	-
	
	

	11.2(7)
	Organisation Chart
	-
	
	

	11.2(8)
	Functions and responsibilities chart
	‎SCHEDULE VI
	
	

	11.2(9)
	Contact information sheet
	‎SCHEDULE VIII
	
	

	11.2(10)
	Other relevant information
	-
	
	


[Signature of Authorized Signator[y/ies]]

[Name of Authorized Signator[y/ies]]

[Name of Applicant]

[Date]

SCHEDULE VIII 

Contact Details TC \l "1"
Fixed License Application Procedures for Eligible Parties 

Wishing to Apply for a License to Provide Public Fixed Telecommunications Networks and Services in the State of Qatar

1.
Applicant Details

	Name of Operator/Candidate
	

	Names of current members of Candidate consortium, if applicable
	


2.
Contact Details

Please give details of two individuals who may be contacted as the Applicant’s authorized representatives in all matters connected with the Licensing Process.  Please give main contact person first.

	Name
	Address
	Telephone No.
	Fax No.
	Email Address

	
	
	
	
	

	
	
	
	
	


3.
Signatory

	Signature
	

	Name
	

	Position and Authority
	

	Date
	


� 	Consortium applicants who have received approval to make changes under Section 6.7(2) or (3) of the FAP shall also include the date and nature of such approvals in this paragraph.


� 	Both business and residential buildings


� 	Percentage of completed (i.e. ready to move in) residential/business buildings served through own fixed infrastructure to provide either voice or data services ( i.e. street cabinet within 150 meters of building)


� 	“Anniversary Date” means anniversary of the Grant Date


� 	Each building to be counted only once (total to be maximum of 100%); specify proposed coverage of FWA only for buildings without fibre access by either FTTB or FTTC; specify proposed coverage of FTTC only for buildings without FTTB


�      See note 4


� 	Percentage of completed (i.e. ready to move in) residential/business buildings served through own fixed infrastructure to provide either voice or data services (i.e., street cabinet within 150 meters of building)


� 	“Anniversary Date” means anniversary of the Grant Date	


� 	Both business and residential buildings served through fixed infrastructure to provide either voice or data services; excluding radio infrastructure based coverage


� 	Each building to be counted only once (total to be maximum of 100%); specify proposed coverage of other technology only for buildings without access either FTTB, FTTB, or FWA; specify proposed coverage of FWA only for building without fibre access by either FTTB or FTTC; specify proposed coverage of FTTC only for buildings without FTTB


�      Non-exhaustive


� 	“Anniversary Date” means anniversary of the Grant Date	


� 	Connection between the local exchange and the customer premise


� 	Cable Length; e.g., cable length of a 1 km 96-pair fiber cable is 1 km 


� 	Metropolitan Area Network, linking exchanges and POPs


�	Percentage of completed (i.e. ready to move in) residential/business building served through own fixed infrastructure to provide either voice or data services ( i.e. street cabinet within 150 meters of building)


�	Broadband services defined as Internet connection service with download speed at least 256 kbit/s


� 	E.g., video call and mobile fixed converged products


� 	E.g., VoIP and IPTV


� 	E.g., video conferencing


� 	E.g., VPN, ATM/FR, and VoIP solutions


�    As defined in Section 7.2(1)(iv) of the FAP


�     As defined in Section 7.2(1)(iv) of the FAP


�	PING packets are ICMP echo requests, which are 32 bytes in size for MS DOS and 56 data bytes for UNIX/MAC. PING will be performed between two pre-determined points in the network.


�	For 3 or more consecutive months 


�      As defined in Section 7.2(1)(iv) of the FAP


�	Or date specified by and agreed with the customer


�    As defined in Section 7.2(1)(iv) of the FAP


� 	All scheduled downtime for the purposes of maintenance and upgrading of the network system will be excluded from the calculation. However, all broadband providers must keep their users informed of such maintenance times. Please note that reported downtime should include any downtime caused by upstream service providers


� 	The date on which the Operator first offered a licensed service to the general public on a commercial basis. 


�	 Specify whether Operator has voting control, rights to name officers and/or short/long-term management agreement


�	Specify whether facilities-based public fixed telecommunications network was originally established, installed, operated and rolled out by Operator (either directly or through a majority-controlled subsidiary at the time) or whether such network was acquired subsequently (either directly or through the purchase of any subsidiary or business) 


� 	If acquisition, specify the date of acquisition (MM/YYYY)


� 	Number of "unique" subscribers is the total of voice only subscribers, broadband only subscribers, and voice and broadband subscribers. 


�	An active subscriber is a subscriber who has made a call, received a call, connected to the network, or paid its subscription within the last 90 days


�	 Number of total active unique subscribers of operator / total active subscribers in market


�	Number of active fixed voice lines of operator / total active fixed voice lines in market


�	Number of active fixed data lines of operator / total active fixed data lines in market


�	At the end of 2006, or the latest available statistics 


� 	Direct access must be owned by Operator


� 	Direct access must be owned by Operator


�	If any, please specify (e.g., Local Loop Unbundling)


�	Net number of subscribers (sum of voice only subscribers, data only subscribers, and voice + data subscribers)


�	Customers who used this service within Q2 2007


� 	Broadband service defined as Internet connection service with download speed at least 256 kbit/s


�	Customers who used this service within Q2 2007 at the end of Q2 2007


� 	E.g., video call and mobile fixed converged products


� 	Sum of gross voice revenue, gross data revenue, and gross other revenue


� 	All other revenues other than voice and data 


� 	Costs from services from other providers associated with data/voice connection (e.g., interconnection fees for voice)


� 	Sum of net voice revenue, net data revenue, and net other revenue


� 	Gross voice revenue minus direct cost associated with voice interconnection


� 	Gross data revenue minus direct cost associated with data interconnection 


� 		Total net revenue minus cost of sales


�		Gross profit minus marketing and sales expenses, general and administrative expenses, and other operating income and expenses


�		Profit and loss from operation (EBIT) plus profit/loss from financial activities, income taxes, and depreciation, amortization and impairment losses


�	EBITDA / total gross revenue


�	Excluding Fixed Service Opportunity Fee 


�	End of period; Number of active subscribers / number of active subscribers in the market


�	Average of period; gross voice revenue / ((Number of subscribers at the end of period + Number of subscribers at the beginning of period)/2)


�	Average of period; gross data revenue / ((Number of subscribers at the end of period + Number of subscribers at the beginning of period)/2)


�	Average of period; gross data revenue / ((Number of subscribers at the end of period + Number of subscribers at the beginning of period)/2)


�	Number of residential/business voice service subscribers in the market  / Number of residential/business units in the State of Qatar 


�	Number of residential/business broadband service subscribers in the market  / Number of residential/business units in the State of Qatar


�	Based on latest financial year's audited financial statements


�	If participant is the Operator


�	Based on latest financial year's audited financial statements


�	Please provide if participant is listed; please provide figure based on the year average from 1 September 2006 to 1 September 2007 


� 	Or other arrangements having the same effect, such as any commitment by the consortium members to the effect that one of the members will have unconditional or conditional support from the other members, and any conditions of such commitment


� 	The documentation to be supplied by the Applicant should include the articles of incorporation, by-laws and all agreements among shareholders and shall be sufficient to demonstrate that the restrictions on disposal of shares and equity interests set out in Section 17.3 are applicable to the shares or other equity interests in such entities.






